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MANAGEMENT COMMITTEE MEETING

Held on Tuesday 16th November 2010
Peacehaven Leisure Centre, at 7.30 p.m.
Minutes
Present:
Kerrie Baker, Michael Baker, Beth Jaques, Alan Langley,

Caralynne Ledingham, Sam Mitchell and Graham Mortimer

	No.
	Item
	Action

	1.
	Apologies
were received from Paul Fouch, Lisia Muller, Mick Burt, Andrew Sievewright, Linda Brooks-Carter and Trixie Nisbet
	

	2.
	Minutes of the previous meeting
There were insufficient committee members present to approve Septembers minutes. 
Action #1 Carry forward to January meeting
	All


	3.
	Date, Venue and time of next meeting (s)
Proposed dates/venues are as follows:-
18th January 2011 – Lewes Town Hall, Yarrow room
1st March 2011 – Downs Leisure Centre, Olympic room
19th April 2011 – TBC
7th June 2011 (AGM) – Lewes Town Hall, Yarrow room
Action #2 Committee members should confirm availability on these dates with GM. GM to book meeting rooms.

	All
GM

	4.
	Chairperson’s report (5 mins)
Decision #1. In Paul’s temporary absence, Clair Cornish will help with collection of fees during January. 

Action #3 Retrieve spreadsheet that Paul has been using to record details of payments/debtors.

· It was confirmed that Caralynne has a cheque book. Both Caralynne and Graham have to sign for amounts over £500. 


	CL

	5.
	Swim21 Co-ordinator’s Report (15 mins)
· Swim 21 Revalidation will be in ASA Panel by the end of week.  Lisia reported that she has provided all the evidence asked of us by ASA.  Lisia expects LSC to be reaccredited again with Swim 21 Status, having  met all requirements.  So far feedback from ASA officer is positive.  This will hopefully be confirmed at the next meeting which at end of November.
Action #4 Keep committee up-to-date on progress

	LM

	8.
	Schools Coordinator’s report (5 mins)
· A schools gala is taking place on Wednesday24th at Seaford. Mike is going out to Seaford primary tomorrow. Mike is also going along on 24th to represent the club.

· A similar event is taking place at Ringmer on 29th. 
	MB

	9.
	Team Manager’s Report (5 mins)
· No update was available
	TN

	10.
	Coach’s report (5 mins)
· Alan reported that the Coaches Plan is included in the material submitted to  Swim 21. This plan has been circulated to some teachers. Alan tried to organise a meeting of all teachers but it proved difficult to get 21 people in a room at the same time. Instead Alan has been visiting pools to talk on 1-to-1 basis (with exception of Lewes and Newhaven).
Action #5 Complete visits to Lewes / Newhaven

· Nic Cole os going to Welsh nationals. He has qualified well (could get in top 10). The club has agreed to pay entrance fee and provide help with T&S. Tim Cole has expressed his thanks for this support. 
Action #6 Give cheque to Tim. Any T&S not used will be paid back to the club.
· Main target is to get our swimmers to County champs. Alan is pushing for the event at Brighton. This is a 2 day event on 15th/16th January. Alan is hoping for 20 swimmers. Only one swimmer wanted to do Horsham event, so we will not be entering this one.
· A visit to K2 is planned for 19th December 2010 at 18:30. GM confirmed that this information had been posted to the web site.

	AL

CL

	11.
	Workforce Coordinator’s Report (5 mins)
· No update was available on the search for short notice volunteers at the meeting. Subsequent to the meeting Andrew provided a summary of all responses he had received. In short 10% of teachers could provide some form of short term cover.  
Action #7. Summary of responses to be circulated at the next meeting.

· Andrew is to step down in the role due to other commitments.  
Action #8 A replacement for Andrew is required. 
	AS

CL/GM

	12.
	Badge Secretary’s report (5 mins)
· No discussion took place
	

	13
	Club Secretary’s report (15 mins)
· Club champs 
Decision #2 It was agreed to remove 'swims regularly clause' from club champs rules but to insist that swimmers at club champ MUST be paid up members in full. 
Action #9 Amend documentation. 
· A proposal was made to run club champs over 2 whole days rather than on 5 Sunday evenings (as is currently the case). This was considered to have some positive aspects:– (1) it doesn’t interfere with Sunday swimming schedule. (2) Teacher availability might be better. The dates should not coincide with holidays least swimmers who wish to compete miss out on a larger chunk of races. Proposal #1 We should run 2 of these 1 day events per year at Brighton University Pool, Eastbourne (£50 hire price per hour, no charge after 4 hours, therefore we could book for 8 hours). Proposal was to have one in early May and another in July. 
Action #10 Consult with a few swimmers.  Confirm dates ASAP to pre-warn swimmers/officials. 
· Web site. Action #11 GM requested that committee members submit an email proposing ideas for improvement of the club web site. This is felt to be important given we are driving people to the site with lanyards / car stickers etc. We should look in New Year at finances to see whether we can get some of these things done professionally.

	BJ

TN/BJ



	14.
	Treasurer’s Report (5 mins)
· Draft annual pool hire contract. Following a meeting attended by PF and WL on 22nd October 2010, a draft contract between the club and Wave Leisure had been forwarded by PF for consideration by the committee. 
Action #12 CL to review costs proposed to determine if this represents a good deal.  
· Cat 2 price changes. There still isn’t agreement on Cat 2 fees despite the email vote which was in favour of increasing the fee by £5 for senior squad swimmers but increasing it by £20 for all others. Some members of the committee still consider that everyone should be treated similarly. If ASA price has increased then Cat 2 price should increase accordingly but the same increase should be applied across the board. 
Action #13 Convene a separate meeting to discuss this further.
· Subscription price changes. On proposed increases to Annual subs (which is the same as Cat 1 costs (as summarised in 201101 Price List v7.doc) there is still no agreement. 
Action #14 PF to explain why the increases are necessary. Is this in line with ASA increases of 7%? Does it cover off increases in insurance costs, for example?
· Monthly standing order proposal

Action #15 Carried over to the next meeting

· Alternative payment methods 
Action #16 Carried over to the next meeting

· P&L – latest figures were unavailable
· Action #17 Pool banners – agreed to pay invoice to Rare reprographics Ltd. 
 
	CL

PF

CL

	15.
	Welfare Officer’s Report (5 mins)
· Replacement for Tom. No replacement was discussed. 
Action #18 Carried over to the next meeting.

	

	16.
	Volunteer Coordinator (5 mins)

· This is the same as the Workforce coordinator – remove
	


	14.
	PR Officer’s report (5 mins)
· No update was available on the search for short notice volunteers 

	

	18.
	Pool News (30 mins)
Newhaven (Sunday)
· No problems
Ringmer (Monday & Tuesday)

· Proposal for replacement for Tom – Alan Langley is filling gap. Mike Hobden is now Lead teacher.
· 6:00 to 6:30pm. Need to know availability of teachers for this slot. 
Seaford Head (Wednesday & Friday)

· Friday – Wave Leisure unwilling to end session at 08:30pm. Still starting at 5:00. First session ½ hr only. Increase one session to ¾ hr. Alan 7:15pm – 08:45. Spare time up to 21:00pm from 20.30pm. These changes should make more money.  
Action # 19 CL to produce some slips. CL to send draft email to SM who will send out email to all on Friday.
· 25 people.  Mick back next week so teaching availability issues be over. 
Newlands School

· No problems reported 
Lewes

· Lewes Thursday night is well staffed.  Have some new swimmers join the 7-8 session.  8-9 still have spaces for squad swimmers.


	

	19.
	Swimming Coordinator’s Report (5 mins)
· Update on review of pools, definition of swimming groups and implementation of a common structure across all pools was not available.
	MB

	20.
	Masters’ Representative’s Report (5 mins)
· GM reported that all Masters are happy. Lower numbers on Sunday (4), but able to fill 3 lanes on a Thursday evening at Lewes. 

· Masters would welcome comments on technique from teachers/coach.

	

	21.
	Any other business (5 mins)
· Christmas presents for Teachers/Pool coordinators – Mugs. Agreed these would be distributed at next club champs.
· Presentation evening – confirmed as 8th Jan. Change name to ‘Social gathering’. 
Decision # 3 The event will be free for children receiving medals. To be held at Newlands school. This will take the form of a presentation evening and disco. Waiting for Nick to arrange bar. Kerrie is organising catering. The bar expected to fund food. Ticketed event (to control money). Minimum charge: £2.00. £3.50 per head (for food). CL will create three different ticket types.   

Action # 20 Send out invites. 
· Christmas outing – confirmed on 8th January 2010 after presentation evening. 
Action # 21 GM to send email to teachers/helpers regarding Christmas outing; this will be combined with presentation eve. Free food/1st drink. Cannot afford to spend money. Present to be given to all volunteers at club champs (see above).
· Pool coordinators need to attend regularly (>80%) to gain free swims. 
	CL
GM
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