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MANAGEMENT COMMITTEE MEETING

Held on Wednesday 29th September 2010
at Lewes Town Hall, Lewes from 7.30 p.m.
MINUTES
Present:
Kerrie Baker, Michael Baker, Paul Fouch, Beth Jacques, Alan Langley,

Caralynne Ledingham, Sam Mitchell, Graham Mortimer, Trixie Nisbet and
Andrew Seivewright
	No.
	Item
	Action

	1.
	Apologies

were received from Lisia Muller, Mick Burt and Tom Skilton

	

	2.
	Minutes of the previous meeting
were agreed and should be published on the club website

	GM

	3.
	Date, Venue and time of next meeting

Tues 16th Nov 2010 at the Meridian Centre, Peacehaven from 7.30 p.m.

	GM

	4.
	Items for any other business

· Funding for Ashley Gent

· Club champs - Ribbons
· Hy-Tek database

· Presentation evening

· Christmas dinner

· Tom Skilton (discussed as part of Welfare Officers report)

	

	5.
	Treasurer’s Report (5 mins)
PF reported that the bank mandate change has occurred. LR is off the bank mandate and GM is on. A new account has also been set up. 

Decision: Next term the preferred method of payment of fees will be e-banking or cheque only; No cash. Janet Tidy will sort out any cash payment at Newlands. 

Action #1: Produce a circular to all people alerting them of this decision (email / flyer).

Fees for this term are still owed (this is theoretical and assumes people are still swimming). PF expressed his thanks to all for the hard work by pool coordinators in getting the fees in so far.  We won’t know final amount owed until Paul gets the registers back. 
Paul reported on the Profit/Loss by pool.

Decision: On Friday at Seaford Head it was decided to cut back by ½ hour by losing the first half hour at the beginning of session and bringing everything else forward by half hour (therefore finishing at 08:30pm). 

Action #2: Communicate this to families well in advance with a flyer. 
Action #3: Advise Wave Leisure. 
Action #4: Email to pool coordinator at Seaford Head (Fridays) 

Decision: Cat 2 fees were discussed but no agreement was reached

Decision:  Subs should be raised by 15% from next term.  
Action #5: Paul to communicate

	PF
PF

AS

PF
PF
PF

	6.
	Welfare Officer’s Report (5 mins)
Tom is to resign from LSC.  Tom will finish teaching on 19th Oct. The committee expressed sadness on hearing news of his departure but would like to thank Tom for his for all his help and commitment to the club. He will be missed. 

Tom has said that CRB status report hasn’t got very far.

Decision: Need someone to take on CRBs. AS agreed to do this. 

No discussion regarding backfill of teaching on Monday evening at Ringer (where Tom is lead) / or Tuesday.
Action #6: AS to speak to TS.  


	AS

CL

	7.
	Swim21 Co-ordinator’s Report (15 mins)
Reaccreditation submission. This was submitted but ASA didn’t table. Will be re-tabled for October.
Action #8: LM to forward details when she has found these out.
	CL (for LM)

LM


	8.
	Pool News (30 mins)
Newhaven (Sunday)
Newhaven (Tuesday a.m.)
Ringmer (Monday & Tuesday)
Seaford Head (Wednesday & Friday)
Newlands School
· Nick Cole has volunteered to help out. 

· Chloe Brooks-Carter will become a volunteer (after 18th October)
· A child has been referred from Seaford Head to Newlands. Level 1 learning to swim. Decision: Parent must be in the water to support the child.
Lewes


	

	9.
	Club Secretary’s report (15 mins)
Appointment of a Head Coach. Alan was proposed as head coach by Caralyn Leddingham and seconded by Graham Mortimer. The club can only afford 3 hrs per week. Alan has accepted the post. 
A proposal for a club night (Senior squad session) was made. This would be a squad that swimmers could aspire to become part of. They might go to one pool one night a week?  Alan is to have a think as this requires planning. 

Decision: A lead teachers meeting proposed was proposed.  

Action #9: Agree a date.   
Helper’s Course. GM reported that this is running well with 10 students attending on a Tuesday evening with Mick Burt.
Holiday Swimming – Arranged for Half-term at Lewes/Newhaven. Coach/teachers to be confirmed?
Sussex Club and Coach Workshops – these are available and might be another opportunity for teachers to do Fundamentals CPD course. 
Items not covered:

Sussex Sports Awards 2010 - Call for nominations

Club champs - remove 'swims regularly clause' but must be paid up in full

Web site


	AL

	10.
	PR Officer’s report (5 mins)

· This item was carried forward

	

	11.
	Schools Coordinator’s report (5 mins)
Mike Baker reported that he has met with Michelle Bailey. The club has signed up with schools to supply leaflets. They will promote LSC. Michelle is to pass on info to equivalent people at Lewes / Ringmer. 

Alan Langley reported that a Schools gala (ESA) is available immediately after Sussex county championships.

	

	12.
	Team Manager’s Report (5 mins)
Trixie reported that LSC has been accepted into the Sussex League but that no meets had been arranged yet.

	

	13.
	Coach’s report (5 mins)
Alan will be arranging sessions at K2 swimming

	

	14.
	Badge Secretary’s report (5 mins)
This item was carried forward

	

	15.
	Swimming Coordinator’s Report (5 mins)
There is still a need for a review of pools, definition of swimming groups and implementation of a common structure across all pools.
Action #11. Undertake and report back.
	MBur



	16.
	Masters’ Representative’s Report (5 mins)
GM reported that all happy at present. 

Three Lewes masters will be participating in the South East regional masters competition at Guildford Spectrum w/e 2nd October.

	

	17.
	Workforce Coordinator’s Report (5 mins)
Decision: We need volunteers to cover at 2hrs notice and 1 week notice.  The club has the resources (70 volunteers); but don’t know who they are or availability. 
Action #10: Need to identify these people. Send out email seeking volunteers.  Sam would help. 

Long term solution – get teachers to do pool coordinators.  

Fundamentals CPD course. 12th October (Tuesday). Ringmer College. Nobody has shown interest. Should be any teacher who isn’t doing new style Level 1 and who doesn’t do badges. AS sent request for volunteers to all teachers and followed up with request to lead teachers. 

Decision: CANCEL.  


	AS/SM

	18.
	Any other business (10 mins)
Decision: Christmas present. Give to all volunteers.– 100 x £4 (Mug / rubber key ring). Action #11: Order 

Christmas outing – come up with idea & date. 

Action #12: All. Bowling & Casino. 11th Dec. Confirm. Ring / cost.

Presentation evening – Saturday in Jan. Medals / trophies (£800). Proposal to charge a £3 fee per person. For next meeting – look/book a venue. With a bar. Stage?  Photographer (Lewes photographer)? Early suggestions - Lewes Town Hall / Seaford Head School. Get prices from a number of places. 

Action #13: Kerry/Mike /GM to form sub-committe. Propose a meeting.

Club champs 

· Price to rise to £25

–    Ribbons. 

· Join part way through and stay in. 

No novice gala (perhaps do in March)
Decision: Funding for Ashley Gent / Emma ? – agreed. Letters from parents agreeing to give proportion of money back if don’t do it for 2 years. Level 1. Emma and Ashley.


	PF

ALL

GM


201009

201009 Minutes.doc




Page 2 of 4

