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One of the goals of Swim 21 is to "incorporate a partnership approach to the delivery of swimming locally". 

In order to achieve the above, we recommend the appointment of a Liaison Officer.  Representation on Key committees at County and Regional level is of paramount importance; it will give your club the opportunity to have an input into the development of the Sport of Swimming.

1. SCHOOL

The National Curriculum requires key stage 1 and 2 pupils to: -

· Swim unaided, competently and safely for at least 25m

· To develop confidence in the water and how to rest, float and adopt support positions

· To develop a variety of means of propulsion using either arms or legs or both, and to develop efficient swimming strokes on the front and the back

· To learn the principles and skills of water safety and survival

Club Links: What you may do.

Primary school


• establish contact person at the school

Secondary school


• visit school lesson at the end of term/unit

Special school


• distribute leaflet to pupils publicising the club

University                    
 
• swimmers to join the club   

Higher Education    


• Support School swimming galas

Other Swim21 Clubs

2. Local Authority Learn to Swim

The 'Learn To Swim' programmes are encouraged to follow the ASA National Teaching Plan for Swimming.  In this way, it helps to provide a clear view as to what level a swimmer is at.  It also ensures that the club can easily ascertain the standard of a swimmer.

Club Links: What you may do

· Identify a contact person from the Local Authority 'learn to swim' scheme (e.g. swimming co-ordinator)

· Visit the lessons at a particular session which demonstrates the relevant standard for swimmers joining the club

· Arrange to 'talent spot' potential club members or 
· Arrange trial sessions with the club to enable potential members to experience club swimming

· Distribute club leaflet to all swimmers

· Inform parents about the club

3. Pool Manager

· The Pool Manager will probably be the person who controls the timetabling of water time, therefore strong links are essential.

· It is often difficult to secure more water time, but through Swim 21 it is hoped that the Pool Managers will have a wider understanding of why the time is essential for swimmers at certain levels.

Club Links: What you may do:

· Regular meetings can be encouraged.  If there is more than one club, it will be more effective to have representatives from all parties

· Combined resources generate a good working relationship
E.g.
club officiate at school galas

Pool manager provide notice board space

4. Swimming Development Officer/ coordinator

If your pool or area employs a Swimming Development Officer or Coordinator, their role will vary but they may be responsible for: -

· Co-ordinating learn to swim lessons

· Coaching at the swimming club

· Registering of courses (ASA and local)

· School swimming, etc.

As a club, it could be vital to know what the Officer/ Coordinator is delivering to ensure it dovetails.

5. Other Clubs (including disabled swimming clubs)

Swim 21 is centred on the needs of the swimmers.  We are encouraging clubs to work together in order to produce the most effective training environment possible.  Listed below are some of the issues that regularly arise: -

· Lack of adequate pool time

· More than one club using the facility, therefore water time short.

Club Links: What your club may consider

· What level of Swim 21 is each club operating at?

· Establish a regular meeting between the clubs

· Is it possible to develop feeder links with each club

· Remember- the aim is to provide what is best for the swimmer; does each club do this?

· Develop a co-ordinated training programme for each club; this will also benefit the swimmers in terms of experience, competition, varied coaching methods.

6. Sports Coach UK and Running Sport

Sports coach UK (formerly the National Coaching Foundation) and Running Sport provide workshops on various topics to aid and develop coaches in all sports.  As part of Swim 21 there are particular workshops and learning resources, which we can recommend: - 
Workshops and home study packs:
· Volunteer Management
Making the most of your volunteer workforce 

· Funding & Promoting Your Club
Find out how to raise the funds your club needs, and how to promote your club effectively 

· A Club For All
Find out how your club can benefit from welcoming all members of the community 

· Sports Development Planning 
All you need to know to produce an effective development plan for your club 

· Developing Sporting Partnerships & Junior Clubs
Helping schools and sports organisations to provide quality opportunities for young people to progress in sport 

· Sports Facility Development
How to prepare for a sports facility building project
Details of these courses can be obtained from your Sports Coach UK Regional Officers (addresses listed in the pack).

Below are listed some online resources for volunteers and organisations including volunteers.

Do-it (www.do-it.org.uk)

Provides fact sheets and the opportunity for clubs to ‘post’ volunteering vacancies.

Institute for Volunteering Research (www.ivr.org.uk)

Gives the latest facts and figures on volunteering.

Volunteering England  (www.volunteering.org.uk).

A wealth of information on volunteering issues, fact sheets, e.g. health and safety, good practice etc.

Sport England (www.sportengland.org)

This site provides information about Sport England’s work, its policies, activities, services and funding opportunities.  It also provides information on main programmes and initiatives: - Active Sports, Active Schools, Active Communities, World Class, English Institute of Sport, Running Sport, VIP, as well as facilities design, development, management and planning.

8. Local/Regional Sports Council

Your local authority Sports Development Officer will be able to give you contact details of your local or regional sports council/forum.  The local sports council will provide you with an overview of intentions for sports development as a whole for your area, including a strategy for all sports.  The Regional Sports Board addresses the Government agenda for regions in terms of regionalisation and modernisation, which includes democracy, devolution, delegation and accountability.  The boards provide a forum for a co-ordinated voice and lobby for sport and a mechanism for devolved lottery funding into the clubs plans.

Club Links: What your club may consider

· Establish contact with local sports council/ forum

· Regular meetings or input to agenda items

· Create a clear pathway for swimmers to progress from learn to swim schemes to swimming clubs through the development of a swimming strategy

9. Media (TV/Radio/Newspaper)
This can be a vital partnership link for clubs, especially for promotion, funding, and sponsorship.  It is encouraged to send regular club news (i.e. competition results, personal achievements) to any media connections.

Club Links: What you may do

· Appoint a press officer for the club

· Identify contact person for local newspaper, radio, TV

· Establish the deadline date for each media source

10. ASA Education Department

The ASA Education Department can be contacted at: -

ASA Education Department

Harold Fern House

Derby Square

Loughborough

Leicestershire

LE11 5AL

Tel: 01509 618722

Fax: 01509 618744

Resources available for reference: - 

ASA
National Plan for Teaching Swimming 

ASA
Teaching & Coaching Certificates


Regulations (available on the ASA Website)

ASA
Courses (updated list available each month)

ASA
Leaflets (various)

11. ASA Regional Development Officer (RDO)

Your RDO contact details are listed in the pack; this person is your official Swim 21 contact.  They will: -

· Send out your audit pack

· Respond to completed audit packs

· Distribute your Improvement Planning section

· Set up/run Improvement planning workshops

· Be available to you by phone, fax, e-mail or visit for advice and guidance

· Assist the club in monitoring and review the club Improvement plan

· Be able to introduce you to your local authority sports development officer to establish a link
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