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MANAGEMENT COMMITTEE MEETING

Held on Tuesday 1st June 2010 at Lewes Town Hall, immediately following the AGM
MINUTES
Present:
Kerrie Baker, Michael Baker, Linda Brooks, Paul Fouch, Beth Jaques, Alan Langley,
Caralynne Ledingham, Sam Mitchell, Lisia Muller, Trixie Nisbet, Lionel Ripley,

Andrew Seivewright and Julie Staples 
	No.
	Item
	Action

	1.
	Apologies

were received from Mick Burt, Graham Mortimer and Thomas Skilton
	

	2
	Welcome

The chair welcomed Linda Brooks and Andrew Seivewright to their first Management Committee meeting.
	

	3.
	Minutes of the previous meeting
Were agreed
	

	4.
	Date, Venue and time of next meeting

Tuesday 6th July at Downs Leisure Centre, Seaford (t.b.c.) from 7.30 p.m.
	

	5.
	Items for any other business

There were none

	


	6.
	Pool News (30 mins)
Newhaven (Sunday)
· Need to fill up 5.45-6.30
· CL will be organising Competitive Start Awards

· Distance swim awards still to be organised
Newhaven (Tuesday a.m.)

· This session will cease at the end of term, as previously agreed. We hope to restart sessions for the Summer 2011 term.

Ringmer (Monday & Tuesday)
· We need to drastically increase the number of swimmers on Tuesdays. See also Seaford Head (below)

Seaford Head (Wednesday & Friday)
· It was agreed that we must organise the Friday session. CL to present a proposal to the next meeting
· It was also agreed that each committee member would make at least one suggestion to better use our pool time on Tuesday and Friday evenings

· A new Pool Organiser is still sought for Fridays 5.00-7.00 p.m.

Newlands School

· The 6.00 to 6.30 session is still ‘quiet’ but should begin to fill up as swimmers are ‘promoted’.
Lewes

· A replacement for Dave Raffell is still sought.
· It was agreed that a Masters representative would talk to a Masters swimmer who still persists in being in the pool area well before his session commences.


	CL/AL
CL
CL/AL
CL

ALL
AS/CL
AS/LM

AS/GM


	7.
	Treasurer’s report (5 mins)
· LR was unable to provide a report

	LR



	8.
	Club Secretary’s report (5 mins)
· Helper’s Course

PF reported that as yet he had not been successful in gaining any assistance from ASA SE Region

· Swimmers’ Survey results
PF distributed copies and highlighted (a) the relative numbers of non-LTS members and (b) the number of members wishing to undertake additional activities

· Swimfile / Joining Fee

This was discussed in some detail but no firm conclusion was reached
· Additional Bank Account
It was agreed that the club should open an additional account for automated credits.

· PayPal account
It was agreed that we should not proceed with this option at the present time.

	PF

PF

LR/CL

/PF



	9.
	PR Officer’s report (10 mins)
· It was agreed that the proposed Barbeque should be rescheduled for 17th July

	JS/PF


	10.
	Any other business (5 mins)
There was none
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2010 QUESTIONNAIRE


RESULTS SUMMARY 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 Total 4-10 11-13 14-18


Active Members 6 21 17 33 30 52 45 40 40 31 19 11 6 4 4 359 204 111 44


100% 57% 31% 12%


Q.1


Learn-to-Swim (30/45 minute lessons) 3 5 12 26 18 28 22 10 6 6 0 0 0 0 0 136 114 22 0


Squad (60+ minute lessons) 0 0 0 0 1 4 10 11 10 14 5 4 1 3 2 65 15 35 15


Masters 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0


TOTAL 3 5 12 26 19 32 32 21 16 20 5 4 1 3 2 201 129 57 15


100% 64% 28% 7%


Q.2


Yes 3 3 8 19 15 25 29 17 16 17 5 4 1 2 2 166 102 50 14


83% 79% 88% 93%


No 0 2 4 7 4 7 3 4 0 3 0 0 0 1 0 35 27 7 1


17% 21% 12% 7%


Q.3


Yes 3 5 12 26 19 32 31 20 16 18 5 4 1 2 2 196 128 54 14


98% 99% 95% 93%


No 0 0 0 0 0 0 1 1 0 2 0 0 0 1 0 5 1 3 1


2% 1% 5% 7%


Q.4


Very Important 1 1 4 11 7 10 10 9 1 5 1 0 0 0 0 60 44 15 1


30% 34% 26% 7%


Quite important 2 3 8 14 11 20 19 10 12 8 1 3 1 1 1 114 77 30 7


57% 60% 53% 47%


Don't care 0 1 0 1 1 2 3 2 3 7 3 1 0 2 1 27 8 12 7


13% 6% 21% 47%


Q.5


Within the last 6 months 0 1 2 8 7 7 3 7 1 6 4 0 0 0 0 46 28 14 4


23% 22% 25% 27%


More than 6 months ago 1 2 3 6 7 12 13 6 8 5 0 2 1 1 2 69 44 19 6


34% 34% 33% 40%


Never 1 1 6 8 4 7 7 3 2 3 0 2 0 1 0 45 34 8 3


22% 26% 14% 20%


Can’t remember 1 1 1 4 1 6 9 5 5 6 1 0 0 1 0 41 23 16 2


20% 18% 28% 13%


Q.6


Water Polo 0 1 2 7 7 15 16 12 13 8 2 3 0 2 1 89 48 33 8


44% 37% 58% 53%


Personal Survival 0 2 4 7 4 14 11 11 8 10 3 2 0 2 2 80 42 29 9


40% 33% 51% 60%


Rookie Lifeguard 0 0 3 6 3 12 13 15 8 12 3 1 1 2 2 81 37 35 9


40% 29% 61% 60%


Q.7


Yes 1 4 8 12 12 16 22 14 9 10 2 3 1 0 2 116 75 33 8


58% 58% 58% 53%


No 2 1 4 14 7 16 10 7 7 10 3 1 0 3 0 85 54 24 7


42% 42% 42% 47%


Yes 0 1 4 6 8 8 13 10 5 4 2 2 0 0 1 64 40 19 5


55% 53% 58% 63%


No 1 3 4 6 4 8 9 4 4 6 0 1 1 0 1 52 35 14 3


45% 47% 42% 38%


Q.8


Yes 0 3 9 16 13 20 22 16 9 10 2 3 0 0 2 125 83 35 7


62% 64% 61% 47%


No 3 2 3 10 6 12 10 5 7 10 3 1 1 3 0 76 46 22 8


38% 36% 39% 53%


If Yes - Would you be interested in regularly attending an extra 


weekly session (probably at a different pool but at a discounted 


price) to help you achieve your full potential?


Would you like to take part in Competitions within the Club 


where you could win medals and awards?


Are you be interested in progressing further and/or taking part 


in Galas and Competitions?


Would you like to do any of the following?


BY AGE


Which of our swimming groups are you in?


When did you last gain a badge or certificate for swimming?


How important is it for you to get badges and certificates for 


swimming?


Do you enjoy your Club swimming sessions?


Do you know the name of your regular swimming teacher?
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2010 QUESTIONNAIRE


RESULTS SUMMARY
Ringmer - 


Monday


Ringmer - 


Tuesday
Newlands Lewes


Seaford Head 


Wed/Fri
Newhaven Total


Q.1


Learn-to-Swim (30/45 minute lessons) 24 18 5 29 53 7 136


Squad (60+ minute lessons) 12 9 0 17 15 12 65


Masters 0 0 0 0 0 0 0


TOTAL 36 27 5 46 68 19 201


Q.2


Yes 28 26 5 37 53 17 166


78% 96% 100% 80% 78% 89% 83%


No 8 1 0 9 15 2 35


22% 4% 0% 20% 22% 11% 17%


Q.3


Yes 36 26 5 44 66 19 196


100% 96% 100% 96% 97% 100% 98%


No 0 1 0 2 2 0 5


0% 4% 0% 4% 3% 0% 2%


Q.4


Very Important 11 7 2 7 30 3 60


31% 26% 40% 15% 44% 16% 30%


Quite important 22 19 3 25 32 13 114


61% 70% 60% 54% 47% 68% 57%


Don't care 3 1 0 14 6 3 27


8% 4% 0% 30% 9% 16% 13%


Q.5


Within the last 6 months 9 6 0 13 15 3 46


25% 22% 0% 28% 22% 16% 23%


More than 6 months ago 10 10 1 12 29 7 69


28% 37% 20% 26% 43% 37% 34%


Never 13 4 3 9 13 3 45


36% 15% 60% 20% 19% 16% 22%


Can’t remember 4 7 1 12 11 6 41


11% 26% 20% 26% 16% 32% 20%


Q.6


Water Polo 16 14 1 20 28 10 89


44% 52% 20% 43% 41% 53% 44%


Personal Survival 15 10 1 22 24 8 80


42% 37% 20% 48% 35% 42% 40%


Rookie Lifeguard 15 9 1 23 22 11 81


42% 33% 20% 50% 32% 58% 40%


Q.7


Yes 24 20 2 23 33 14 116


67% 74% 40% 50% 49% 74% 58%


No 12 7 3 23 35 5 85


33% 26% 60% 50% 51% 26% 42%


Yes 14 8 1 13 19 9 64


58% 40% 50% 57% 58% 64% 55%


No 10 12 1 10 14 5 52


42% 60% 50% 43% 42% 36% 45%


Q.8


Yes 24 18 3 26 36 18 125


67% 67% 60% 57% 53% 95% 62%


No 12 9 2 20 32 1 76


33% 33% 40% 43% 47% 5% 38%


Which of our swimming groups are you in?


Do you know the name of your regular swimming teacher?


Would you like to take part in Competitions within the Club where you 


could win medals and awards?


If Yes - Would you be interested in regularly attending an extra weekly 


session (probably at a different pool but at a discounted price) to help 


you achieve your full potential?


Are you be interested in progressing further and/or taking part in Galas 


and Competitions?


Would you like to do any of the following?


BY SESSION


When did you last gain a badge or certificate for swimming?


How important is it for you to get badges and certificates for swimming?


Do you enjoy your Club swimming sessions?
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