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Annual General Meeting

Held at Lewes Town Hall on Tuesday 1st June 2010 from 7.30 p.m.
Minutes
Present:
Kerrie Baker, Mike Baker, Linda Brooks, Mick Burt, Graham Faultless, 
Paul Fouch, Beth Jaques, Alan Langley, Caralynne Ledingham,
Sam Mitchell, Lisia Muller, Trixie Nisbet, Lionel Ripley,

Bryan Sandalls, Andrew Seivewright and Julie Staples
Apologies from:
Graham Mortimer, Christine Parfect and Thomas Skilton

c.c.


Timothy Watson FCA

	1. Chairman’s Annual Report
Thank you for all coming to the AGM for Lewes Swimming Club, hopefully it will be more peaceful and constructive compared to last year. Before the election of a new committee, I would just like to say a few things.  

This past year has been turbulent for LSC and I feel that the club is still being affected by these issues.  We have lost a lot of swimmers through this episode and some of our current swimmers are being asked to go and join other clubs.  Obviously swimmers can go and swim where they want to, but it should be their decision for the benefit of the child and not to try and ruin LSC.  Who knows, the swimmer might not like their new environment and may wish to return.

Within the LSC area for recruiting new swimmers there are others competing for them; Wave Leisure with their new swim school and Seaford Swimming Club to name but two.  Wave Leisure have yet to reach a decision on the ‘learn to swim’ sessions LSC run at Seaford Head and Ringmer. However, our ‘learn to swim’ at Newlands is now progressing well.  The initial hiccups have been sorted and there was no real financial or swimmer loss through these problems.  We still have the 6.30 slot to fill.

Whilst we are recruiting new swimmers we need to keep our current swimmers interested.  At Seahaven and Seaford and therefore probably at the other pools there are many swimmers that have got to new level 5 but will then take quite a while to progress mainly because of their young age.  We need to consider other options for these swimmers such as the challenges or water skills.

As a club we are trialling the bronze and silver challenge on a Sunday night at Seahaven.  The bronze challenge is nearly full up with 8 swimmers from other pools coming to take part. I will then ask for feedback as to what the swimmers thought of it.  

Our Swim21 status has to be revalidated by August. Lisia Muller has involved many more of us to complete the forms. I believe that this is a better and fairer way.  More of us will have an awareness of what is needed than before.  There are more options for Swim21 levels now and LSC is trying to obtain foundation level.  Contrary to belief, LSC is not and never has been classified as a competitive club – we were previously classified as a development club.  We are now trying for foundation status (which runs parallel to development) because we have not had a head coach for some time.
Alan Langley is on the final stage of his level 3 coaching course and is in the process of finalising his Annual Plan and has been given the role of temporary coach.  The role of head coach will be advertised in October.

Our teacher base has changed over the year.  We now have more level 2 teachers than level 1 teachers which is great.  Lots of us are now qualified time keepers – so many thanks to Paul Fouch for organising these courses.  Margaret Cragg, Hildegard Chown, Julie Staples, Sam Mitchell, Alan Langley and I are now on a Judge 1 course.

Many of our swimmers have achieved great things this year and they should all be congratulated.  We have been involved with Wave Leisure and their new vision.  

We seem to have far more teachers and parent helpers assisting us in the running of novice gala and club champs and lots of different swimmers have entered this year.  Lots of swimmers entered the sprints event held at Ringer in January.

Last year the club entered lots of galas, hopefully there will be some more this year.  The reward scheme has been running for over a year.  Lots of swimmers have reached the 10 rewards and the next reward will be at 20.  Hopefully the swim hats will turn up this week. 

It is also good to see so many people re-applying to become committee members.  Thank you to all the existing committee members for the work they have done over the past year.  Some of the roles are going to have more formalised descriptions or describe what is expected from the role.  As part of the Swim 21 process teacher and swimmer induction packs are going to be introduced, which hopefully should help people new to the club. 

If people want to bring issues to the attention of the club, then they need to be sent to Paul Fouch and he will let the relevant people know.  Then a discussion process can start.  If committee members wish to put something on the agenda then they need to contact Paul about 2 weeks before the meeting.  If not possible then notify him before the meeting and it will go as AOB.  Could all committee members note that many of the issues discussed at meetings are deemed confidential and should not be discussed openly as they could be misinterpreted.  Please do not use Facebook to discuss Swimming Club issues. 

We have to remember that not only are we all volunteers but that it is not our primary role and we don’t always have the answer at our finger tips.  Sometimes it will take time to resolve issues. Just because it all goes quiet for a while doesn’t mean that nothing is happening.  It is better to consider everything rather than to make kneejerk decisions and then regret them.  Having said that, in some cases things will be resolved with a simple answer!

Well at this point I was going to talk about Lionel Ripley’s retirement, but following a meeting last week this has been put on hold.  At a handover meeting, Barry Jones decided that the role was not for him and withdrew his nomination.  So I really would like to thank Lionel for staying on until someone else is found.  


	2. Items for any other business
There were none



	3. Approval of the accounts of the Club for the period to 31 Dec 2009
Lionel Ripley presented his report together with the Independent Examiner’s confirmation.
Beth Jaques proposed that these should both be adopted, the motion was seconded by Caralynne Ledingham and was carried unanimously by all those present.


	4. Removal and election of the independent examiner
Timothy Watson FCA was unanimously reappointed.



	5. Resolutions to amend the club’s constitution
a. From Beth Jaques
Following some discussion, the following were unanimously agreed:
All payments over £1,000 must be authorised by two account signatories.

All payments over £50 must be agreed in writing or email by a member of the committee other than the treasurer. All such invoices should be countersigned or a separate note (or e-mail copy) should be kept attached to the invoice.

There should be no netting of any expenses against cash receipts.
b. From Andrew Seivewright
It had been proposed that the committee should always include a Masters’ representative. However, after some discussion, this resolution was withdrawn.
c. From Paul Fouch
The following new clauses were agreed:
4.5
The committee shall have the power to require that any amounts payable to the club are made by cheque, direct debit, standing order, other electronic means or any combination thereof.
4.6
Where any amounts payable to the club are paid monthly rather than in advance, members will be required to give such notice of their intention to cease monthly payments and/or to make payments in lieu of notice as the committee may determine from time-to-time.
4.7
Any member whose coaching or squad fees are fully or partly unpaid by the date falling 7 days after the due date for payment shall be required to pay such additional fees as the committee may determine from time-to-time.
4.8
Any member whose coaching or squad fees are fully or partly unpaid by the date falling 14 days after the due date for payment may be suspended by the Executive Officers from some or all Club activities until such payment is made.

d. From Paul Fouch

It was agreed that the constitution should now include the various ASA Codes of Conduct (attached)
It was further agreed that the Barclays bank mandate should be amended to reflect Item (5a) and to include all three executive officers (Caralynne Ledingham, Paul Fouch and Lionel Ripley) as replacements for the three signatories held on the bank’s records (Sandra Marshall, Christine Parfect and Alan Waters).


	6. Election of officers and other members of the Committee

NOMINATIONS – EXECUTIVE OFFICERS

CHAIR (& LEAD TEACHER)
Caralynne Ledingham

SECRETARY

Paul Fouch

TREASURER

Barry Jones
NOMINATIONS – OTHER COMMITTEE MEMBERS

BADGES SECRETARY & LEAD TEACHER

Kerrie Baker

SCHOOLS LIAISON OFFICER & TEACHER

Michael Baker

SWIMMING COORDINATOR & LEAD TEACHER
Mick Burt

CLUB CHAMPS ORGANISER

Beth Jaques

COACH (temporary)
Alan Langley

POOL COORDINATOR
Sam Mitchell

MASTERS’ REPRESENTATIVE
Graham Mortimer
SWIM21 CO-ORDINATOR & LEAD TEACHER

Lisia Muller

TEAM MANAGER & NEWSLETTER EDITOR

Trixie Nisbet

WORKFORCE COORDINATOR
Andrew Seivewright
WELFARE OFFICER & LEAD TEACHER

Thomas Skilton

P.R. OFFICER & TEACHER

Julie Staples

Prior to the General Meeting, Barry Jones had withdrawn his nomination.
Lionel Ripley kindly agreed to be Acting Treasurer until a replacement can be found.
There was no requirement for a vote as there were 15 candidates for 15 committee positions

Kerrie Baker, Michael Baker, Michael Burt, Paul Fouch, Beth Jaques, Alan Langley, 
Caralynne Ledingham, Sam Mitchell, Graham Mortimer, Lisia Muller, Trixie Nisbet, 
Lionel Ripley, Andrew Seivewright, Thomas Skilton and Julie Staples were duly elected to the Management Committee. NEM CON.
It was agreed that Linda Brooks should be co-opted to the committee.


	7. Any other business
There was none.
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Code of Conduct for swimmers from ALL disciplines
General behaviour

1. Treat all members of the club with due respect including:

· Fellow swimmers

· Coaches

· Officials

2. Treat all competitors and representatives from competing clubs with due respect.

3. The use of inappropriate or abusive language, bullying, harassment, discrimination or physical violence will not be tolerated and could result in action being taken through the club disciplinary or child welfare policy.

Swimming training

1. Arrive in good time to stretch, 15 - 20 minutes before start time.

2. Have all your equipment with you, eg paddles, kick boards, hats, goggles.
3. Use the lavatory before training begins and always inform the coach if you need to leave the pool during training.

4. Listen to what your coach is telling you.

5. Always swim to the wall as you do in a race, and practise turns as instructed.

6. Do not stop and stand in the lane as you may get injured.

7. Do not pull on the ropes as this may injure other swimmers.

8. Do not skip lengths or sets: you are only cheating yourself.

9. Think about what you are doing during training.

Competition

1. You must swim events and galas that the Chief Coach has entered/selected you for unless agreed otherwise by prior agreement with the relevant club official.

2. At Open Meets, check when you should post your cards and be sure to post them on time.

3. Warm up before the event. Prepare yourself for the race.

4. Warm up properly by swimming, not playing or stopping in the lane. Turning practice should have taken place during our normal training sessions.

5. Be part of the team. Stay with the team on poolside. If you leave for any reason you must tell the Coach and Team Manager where you are going.

6. Listen for your race to be announced. Go to the marshalling area in time and report in. Take your hat and goggles with you.

7. Support your team mates. Everyone likes to be supported.

8. You must wear club uniform and hats when representing the club.

9. Swim down after the race, if possible. Do not use this time to play.

10. After your race report to the coach, not your parents. Receive feedback on your race and splits.
Code of Conduct for parents

Parents are expected to:

1. Complete and return the Health and Consent form as requested by the club and detail any health concerns relevant to the child on the consent form. Any changes in the state of the child's health should be reported to the coach prior to coaching sessions. And ensure the club has up-to-date contact details for you and any alternative person.

2. Deliver and collect the child punctually to and from coaching sessions/swim meets. Please inform a member of the committee or coaching staff if there is an unavoidable problem. If the club changes your child’s lane and changing times, please remember the change is to provide appropriate levels of training and enable your child to progress and should be facilitated and encouraged at all times.

3. Ensure your child is properly and adequately attired for the training session/events including all required equipment, eg hats, goggles.
4. Inform the coach/WO before a session if your child is to be collected early from a coaching session/meet and if so by whom.

5. Encourage your child to obey rules and teach them that they can only do their best.

6. Behave responsibly as a spectator at training/meets and treat swimmers, coaches, committee members and parents of your and other clubs with due respect meeting the ASA commitment to equality, diversity and inclusion.

7. Ensure they do not use inappropriate language within the club environment.

8. Show appreciation and support your child and all the team members.

9. Ensure your child’s needs are met in terms of nutritional needs and listen to advice given from the club coach/nutritionist.

10. Support the club coach and committee appropriately and raise any concerns you have in an appropriate manner. 

11. Do not enter poolside unless requested to do so or in an emergency. If you wish to have a discussion with the coach, check with the club Welfare Officer how this can be arranged.

12. Most of all, help your child enjoy the sport and achieve to the best of their ability.

The club will undertake to:

a. Inform you at once if your child is ill and ensure their wellbeing until you are able to collect him/her.

b. Ensure good child protection guidelines are followed at all times to keep your child safe.

c. Ensure all activities are properly supervised/taught/coached and consent is obtained for any activity outside of that previously agreed.

The parent has a right to:

a. Make a complaint to the club if they feel the club or a member of the club is not acting according to ASA/club laws and rules. Details of how to do this can be obtained from the club Welfare Officer.

b. Make a complaint on behalf of their child to the ASA.

Any misdemeanours and breach of this code of conduct will be dealt with by the club.

Code of Conduct for swimming coaches and teachers

This Code is an extension to the ASA Code of Ethics. Both should be followed.

The Teacher/Coach must:

• Put the well-being, health and safety of members above all considerations including developing performance.

• At all times adhere to the ASA Code of Ethics, Rules and Laws.

• At all times adhere to the ASA Child Safeguarding Policy and Procedures.

• Consistently display high standards of behaviour and appearance.

• Treat all swimmers with respect and dignity, value their worth and treat everyone equally, recognising their needs and abilities within the context of their sport.

• Develop an appropriate working relationship with swimmers based on mutual trust and respect.

• Meet the ASA commitment to equality, diversity and inclusion.

• Always place the well-being, health and safety of swimmers above all other consideration including developing performance.

• Always ensure that all teaching, coaching and competition programmes are appropriate for the age, ability and experience of the individual swimmer.

• Always identify and meet the needs of the individual swimmer as well the needs of the team/squad.

• Be fair and equal in team and training squad selection.

• Never exert undue influence to obtain personal benefit or reward. In particular, coaches must not use their position to establish or pursue a sexual or improper relationship with an athlete or someone close to them.

• Encourage and guide swimmers to accept responsibility for their own behaviour and performance.

• Continue to seek and maintain their own professional development in all areas in relation to coaching and teaching children.

• Treat all information of a personal nature about individual swimmers as confidential, except in circumstances where to do so will allow the child to be placed at risk of harm or continue to be at risk of harm.

• Encourage all swimmers to obey the spirit of the rules and laws both in and out of the pool.

• Co-operate fully with other specialists (eg other coaches, officials, sport scientists, doctors, and physiotherapists) in the best interests of the swimmer.

• Never encourage or condone swimmers, volunteers, officials or parents to violate the rules of the club or the sport and report any violations appropriately.

• Observe the authority and the decision of the officials and only question those decisions in the appropriate manner.

• Treat all competitors and other club teams with respect, whether that is in victory or defeat, and encourage all team members and fellow club members to do the same.

• Refer all concerns of a child safeguarding nature in line with the club/ASA safeguarding children policy.

cont…/…

Code of Conduct for swimming coaches and teachers

(cont.)

Equality, Diversity and Inclusion

1. The ASA and British Swimming have committed themselves to tackling forms of discrimination and strive to become inclusive of all those who want to participate in swimming (as competitors, officials, coaches and administrators) irrespective of their race, gender, disability, age, sexual orientation and faith and ability.

2. This code of conduct includes the Association’s commitment to address equality, diversity and inclusion in swimming.

To this end the Association will not tolerate:

a. Discrimination on the grounds set out in 1 above.

b. Harassment.

c. Bullying.

d. Abusive or insensitive language.

e. Inappropriate behaviour detrimental to any individuals or groups of individuals.

3. The ASA and British Swimming are governed by UK law and will seek to ensure that its participants are committed to addressing its responsibilities under the Sex Discrimination Act 1975, Race Relations Act 1976, Race Relations (Amendment) Act 2000, Equal Pay Act 1970, Disability Discrimination Act 1995, Human Rights Act 1998, Disability Discrimination Act (Amendment) 2005, Equality Act 2006.

4. Committees, officials and volunteers in all aquatic disciplines must address this responsibility to support equality, diversity and inclusion in our sport.

Code of Conduct for those committee members, officials and volunteers who work directly with children in the Swimming Club

· At all times adhere to the ASA Code of Ethics, Rules and Laws.

· At all times adhere to the ASA Child Safeguarding Policy and Procedures.

· Adhere fully to the role and job description as outlined by the club and never use that role to gain favour for yourself or any individual swimmer.

· Consistently display high standards of behaviour and appearance.

· Treat all swimmers with respect and dignity, value their worth and treat everyone equally recognising their needs and ability within the context of the sport.

· Encourage and guide swimmers to accept responsibility for their own behaviour and performance.

· Continue to seek and maintain your own development in line with your role and complete a Safeguarding Children in Sport course, if appropriate to your role.

· Meet the ASA’s commitment to equality, diversity and inclusion.

· Treat all information of a personal nature about individual swimmers as confidential, except in circumstances where to do so will allow the child to be placed at risk of harm or continue to be at risk of harm.

· Encourage all swimmers to obey the spirit of the rules and laws both in and out of the pool.

· Never encourage or condone swimmers, volunteers, officials or parents to violate the rules of the club or the sports and report any violations appropriately.

· Observe the authority and the decision of the officials and only question those decisions in the appropriate manner.

· Treat all competitors and other club teams with respect, whether that is in victory or defeat, and encourage all team members and fellow club members to do the same.

· Refer all concerns of a child safeguarding nature in line with the club/ASA safeguarding children policy.

Equality, diversity and inclusion

1. The ASA and British Swimming have committed themselves to tackling forms of discrimination and strive to become inclusive of all those who want to participate in swimming (as competitors, officials, coaches and administrators) irrespective of their race, gender, disability, age, sexual orientation and faith and ability.

2. This code of conduct includes the Association’s commitment to address equality, diversity and inclusion in swimming. To this end the Association will not tolerate:

a. Discrimination on the grounds set out in 1 above.

b. Harassment.

c. Bullying.

d. Abusive or insensitive language.

e. Inappropriate behaviour detrimental to any individuals or groups of individuals.

3. The ASA and British Swimming are governed by UK law and will seek to ensure that its participants are committed to addressing its responsibilities under the Sex Discrimination Act 1975, Race Relations Act 1976, Race Relations (Amendment) Act 2000, Equal Pay Act 1970, Disability Discrimination Act 1995, Human Rights Act 1998, Disability Discrimination Act (Amendment) 2005, Equality Act 2006.

4. Committees, officials and volunteers in all aquatic disciplines must address this responsibility to support equality, diversity and inclusion in our sport.
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